Your Session at Work

This is your monthly update from the Session at Trinity Presbyterian Church to keep you
more informed about what's going on in our church. The purpose is to help you be more
aware of how the church is doing and what issues are being addressed by the Session.

If you have any questions or concerns about anything, please don't hesitate to ask any
of us.

Meeting Date: July 22, 2018

General Business:
We will keep the size of the session at nine elders for 2019.

Ministry Teams/Committees:

Ministry teams are established though some of the teams remain in the process of
recruiting members All teams should be finalized and meet before the August session
meeting with an emphasis on formalizing plans for the remainder of 2018 and 2019.
Budget drafts for 2019 are due by November 15%,

If there is an area that you're interested in, please contact one of the elders below to
offer your time and talents.

Worship: Leland Morris and Liz White
Learn: Meredith Golden

Fellowship: Jay Steele

Personnel: Todd Taber

Buildings and Grounds: Hank Barger
Stewardship: Sarah Gray

Serve: Ben Zurita and Meredith Golden

Dental Building and Parking Lot:

Plans to sell the strip of land north of the driveway to the dentist group is still moving
forward.

Stewardship / Finances:

Congregational givings remain unstable and unpredictable. While we have not yet
reached a critical point in our cash flow, we are concerned that this trend is
unsustainable in the long-term.



Property and Grounds:
This team is working on creating a plan for the overall campus, including an air
conditioning replacement plan.

Serve Team:
We are working on finalizing the plans for the Back-to-School event on August 11", We
will partner with SOS Local to benefit the Christ’'s Haven Children.

Learn Team:
Meredith Golden transitioned from the Serve Team to the Learn Team to fill the vacancy
left by the Carol Hopson'’s resignation from Session when she moved away from area.

We are working with the Personnel Team on a short-term plan to ensure uninterrupted
leadership in our Discipleship and Student Ministries while developing a long-term
solution.

Sincerely,
Your Session

Liz White, Sara Gray, Jay Steele, Amanda Chumchal, Todd Taber, Ben Zurita, Leland
Morris, Hank Barger, and Meredith Golden



